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INTRODUCTION

This document describes the Quality Assurance Policy for the Erasmus + Project No.
609563-EPP-1-2019-1-DE-EPPKA2-CBHE-JP Internationalizing  Master  Programs in
Agriculture via English Medium Instruction (IMPROVE_AGRO). It is developed under WP7
(Effective Project Quality Control and Monitoring) of the Project in accordance with the Project
Description and all applicable rules and guidelines. The focus is on quality assurance assessments,
as well as monitoring and evaluating project management, communication, distribution strategy,
workshops and steering group activities. The document considers a set of planned activities,
defines the goals, roles and responsibilities of the project participants. The Quality Assessment
Strategy (QAS) includes established indicators, methodology and procedures for assessing project
activities and results. For each task, the responsible partner (s), deadlines and implementation
tools, expected results or products, and the corresponding quality criteria for project results are
determined within the framework of quality indicators approved by all partners. Monitoring the
progress of the project and the quality of the results in each work package will ensure the high
quality of the project results and ensure that the results are in line with the project objectives.

I. PROJECT MISSION

The mission of the IMPROVE_AGRO project is to promote the modernization, quality and
accessibility of higher education in Kazakhstan, Mongolia and Russia through the
internationalization of master's programs in agriculture and forestry, by bringing them to EU
quality standards, using English as a language of instruction and introducing a blended learning
format.

Universities - partners of the IMPROVE_AGRO project share a number of common
principles and values that shape their approach to the organization and implementation of master's
programs:

» the concept according to which in modern conditions, when time is valued, the creation
and promotion of distance and mixed forms of implementation of educational programs is the
central problem in modern societies, where the development of information and computer
technologies creates a need for complex and interactive content;

« confidence that a quantitative increase in the number of specialists with theoretical and
practical knowledge in the field of agriculture and forestry development, the exchange of the best
world teaching practices using English as the language of instruction will create conditions for
improving the quality of education in accordance with the EU quality standards for national and
interstate levels.

» the concept according to which in the conditions of rapidly changing political, economic,
legal conditions, the dynamism of the labor market, the growth of individualization of education,
flexible mechanisms for the formation of master's programs and the attraction of interested
students from other countries of the programs are necessary, allowing to create educational
products for a wider range of listeners
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Il. COMMITMENT TO IMPROVING QUALITY

The partners in the consortium IMPROVE_AGRO understand that the quality of
implementation of educational programmes is an ongoing process that depends not only on
adequate standards and resources, but mainly on regular monitoring and development. Therefore,
we commit ourselves to continuously improvement of quality of the project and its educational
product, as defined in this document.

I1. QUALITY ASSURANCE STRATEGY
1. Goals and objectives related to quality:

1) ensuring sustainable development of master's programmes in the field of Agriculture
and Forestry;

2) implementation of high-quality training of competitive specialists in accordance with
the requirements of employers.

3) training of highly qualified teachers in the context of improving the educational
environment via introduction of innovative educational technologies, information and resource
support and social partnership.

4) involvement of employers in the development of the content and assessment of the main
professional educational programmes.

5) creation of an interactive platform IMPROVE_AGRO, as a virtual platform for
institutional interaction of stakeholders in the field of Agriculture and Forestry at different levels.

2. LEVELS OF EVALUATION

The project quality plan is an integral part of the QA strategy. It outlines the elements of
project evaluation and the quality indicators against which the progress and quality of the project
results is to be measured, defines the evaluation mode and the assessment tools that will be used.

Assessment of the quality of activities for the implementation of the project and the quality
of the final product (educational programmes) is to be carried out using internal and external
expertise:

2.1. Internal Quality Assurance

An internal QA of the project has two main components:

1. Regular internal evaluation of the project implementation which is carried out by
members of the institutional and international QA groups.

2. Constant internal assessment of the quality of the educational product (courses and
teaching materials)
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Regular internal evaluation of the project implementation is carried out by members of the
Institutional QA group at each PC institution involving vice-rectors, staff of the QA departments
and academics, and the Trans-institutional QA group (TQAG), including representatives from
all partner institutions (Annex 1).

The Trans-institutional QA group (TQAG):

v
v

v
v
v

monitors the project implementation process by work packages 2-6,

establishes the QA criteria, procedures and tools for evaluating the developed
courses

evaluates the effectiveness of the activities in accordance with the accepted criteria;
coordinates the interaction between partners at each stage of implementation;
evaluates the quality and representativeness of analytical materials (WP2, WP4)
and toolkits (WP3, WP5, WP 6) prepared by partners

The results of the quality monitoring are reported to the project management board at coordination
meetings, which are held on a quarterly basis in person or online.

On the trans-institutional level, continuous internal assessment of the quality of the
educational product (project result) is carried out by the members of the International QA Group
in close interaction with the course development international working groups, formed for each
thematic educational block, which include:

v
v
v

v

leading academics from the PC universities;

professionals in the relevant field from EU countries

representatives of the non-academic partner organizations: Tobolsk Integrated
Scientific Station of the Ural Branch of the Russian Academy of Sciences and the
Center for Molecular and Cellular Bioengineering;

external experts.

The course development international working groups determine:

the list of disciplines of master programmes to be developed jointly by partner
universities

their level in accordance with the European Qualifications Framework;
compliance of the created educational products with the internal requirements of
the project;

correspondence of the created educational products to the needs of potential
students;

the level of application of the CLIL and AMI methodology in the development and
teaching of the disciplines;

compliance of the created educational products with the requirements of national
and international regulatory documents in the field of education.

The activities of the thematic methodological working groups are coordinated by the Trans-
TQAG, which includes the leaders of the methodological working groups.

During the project the TQAG meets once every six months via video conferencing. The
TQAG prepares reports and recommendations on a regular basis in accordance with the work of
the project and the QAS.
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Institutional internal monitoring of the quality of educational products and services
provided, at the level of partner universities in Russia, Kazakhstan and Mongolia, is carried out
directly by their own educational and methodological units reporting, as a rule, to the vice-rectors
for educational activities, and which are obliged to monitor the compliance of educational products
of their universities with the current regulatory documents:

v' divisions that are in charge of this type of educational activity: institutes, faculties
and other divisions, entitled to academic activity in accordance with the national
laws on education of each country.

v commissions, departments / departments for quality control of educational services,

v" educational and methodological departments, etc.

They determine the form of assessing the quality of knowledge and skills of students, the
form of final certification, appoint the commissions to assess the level of development of
competencies.

2.2. External Quality Assurance

The external quality assurance of the Project includes the following components:
1) external evaluation of the entire project will be carried out by the Agency of the EC
EACEA via the interim and final evaluation reports.

2) Project monitoring will be carried out by the national Erasmus + offices in accordance

with their timetable for the project monitoring process.

3) Peer review and cross-project experience sharing with Erasmus + internationalization

projects will be conducted through videoconferencing or face-to-face meetings.

4) External assessment of the created educational products, including an assessment of
compliance with the needs of students and potential employers and their satisfaction with the
quality of the services provided will be carried out through regular surveys, interviews,
discussions, questionnaires, benchmarking, testing, etc.

5) Partner institutions will be involved in the procedure for external examination of
educational products by the industry representatives (JSC "BAYER"), administrative and
managerial bodies (Ministry of Agriculture and Trade of the Krasnoyarsk Territory, Altai
Territory) Department of Agriculture of the Tyumen region, other institutions and organizations.

The assessment of quality assurance measures will be based on the analysis of qualitative
data (compliance with the established deadlines, achievement of goals and indicators) and on
quantitative data (number of activities carried out, analysis of assessments of educational products
obtained through surveys and questionnaires). Data will be collected from all project partners and
key stakeholders.

6) Representatives of employers and (or) associations of employers will be involved in the
procedure for external examination of educational products (examination of basic professional
educational programs; examination of work programs of disciplines, practice programs and SIA,
assessment of employers' satisfaction with the level of training of graduates).

7) External independent experts (Annex 2)
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3. Processes and tools

This section describes the main processes and tools associated with ensuring the quality of
project implementation: working group meetings, feedback mechanisms, benchmarking, adequate
marketing strategies, use of ECTS concepts and guidelines.

3.1 Regular meetings of international working groups (Annex 3).

Regular meetings of working groups on individual stages of the project implementation are
to provide for the coordination of actions between partner universities in the project
implementation, identify key problems and find the best ways to solve them, including with the
support of the EU colleagues and representatives of industry.

The role of the international working groups is to:

v' identify the problematic points in the implementation of the project at each stage,

v’ correct and up-date the medium-term action plans,

v search for compromise solutions, in the event of a discrepancy between the
requirements of educational standards, internal regulations of the universities of the
participants, national legislation,

v develop the structure and strategy for the implementation of educational
programmes,

v/ formulate uniformed requirements for the design of modules of educational
programmes.

The communication tools are presented in Annex 4

3.2 Feedback mechanism

The feedback mechanism allows students and other interested parties to anonymously
express their views on the needs for certain educational products, as well as on the quality of
existing programs, is an important part of quality assurance processes.

In the first year of the implementation of IMPROVE_AGRO, a questionnaire was drawn
up that allows one to obtain an objective assessment of the needs of stakeholders in the thematic
content of the educational programme and the forms of its implementation (Annex 5), the demand
for graduates. Students will also be given the opportunity to answer the questions of the
questionnaire on satisfaction with the quality of education. After the implementation of the first
course of master's programs within the framework of the project, additions were made to the
questionnaire, allowing to assess the compliance of the attended programme with expectations, to
contribute to the development and transformation of the thematic content of educational products
(Annex 6).

3.3 Comparative analysis

Comparative analysis is to be used in implementing WP 2, WP 4, WP 5 and WP 7
To provide for competitiveness of the product and content created in the IMPROVE_AGRO
project requires monitoring programmes that target the same potential candidates and / or share a
similar approach to solving the problem of raising awareness and qualification of specialists
working in the field of agriculture and forestry. A comparative analysis of similar projects will

help identify possible risks and growth points.
6
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A comparative analysis of master's programmes will:
- help to determine the place of educational products being implemented in the
ranking of similar programmes;
- improve the quality;
- strive for constant updating and improvement of the content, and the search for new
methodological solutions.

3.4 Benchmarking

Monitoring of the educational services market, identifying competing companies and
studying their experience of success, in order to constantly improve their own products to maintain
competitiveness, is carried out in the process of project implementation at least three times: at the
beginning - in order to determine free "niches" for more successful project implementation; in the
middle of the project - in order to identify ways to improve the quality of the product and the
services provided, and at the end of the project - in order to find the best solutions for the successful
implementation of educational programs and product promotion (Appendix 6).

3.5 Using the ICT infrastructure

The system of modern higher education requires the ability to communicate freely and
quickly with teachers, students, representatives of professional communities. At present, this can
be achieved through the use of information technologies: organization of online and blended
learning on an interactive platform, which makes it possible to virtually bring the consumer of the
educational service to its ‘source’, and will make it possible to choose an educational programme,
regardless of the territorial disunity of educational institutions.

Online e-learning platform, video conferencing should be used frequently. Therefore, the
activity of visiting the platform should become the main criterion for assessing the quality of the
use of ICT infrastructure.

3.6 Using ECTS concepts and guidelines

The use of ECTS concepts and guidelines is an important part of ensuring the quality of
educational practice in higher education in general and joint programs in particular.
IMPROVE_AGRO will strive to follow ECTS best practices as outlined in the ECTS guidelines,
especially in the correct use of the ECTS credit concept and in determining the level of
competencies acquired in programs and learning outcomes in accordance with the levels of the
European Competence Framework.

3.7 Development of quality assessment indicators.

An important tool for assessing quality are indicators that give an idea of the qualitative
and quantitative aspects of the project implementation and its educational product.

Indicators must meet the following requirements:
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Availability of measurement - methods should be used that make it easy to measure this
indicator, without the use of complex calculation formulas and without the use of technological
solutions

Comparability - the indicator should be assessed on a uniform methodological basis
among all project participants and allow comparing the results of the project implementation over
time and with other similar projects or activities

Possibility of multiple measurements - the indicator should allow dynamic
measurements, including after the end of the project

Simplicity of interpretation - the indicator should be understandable for all project
participants

Ability to reflect specific aspects of the project implementation.

Indicators for assessing the quality of the project for individual results of the project are
included into Appendix 7.

ABBREVIATIONS
ESG - European Standards for Quality Assurance in Education;
ECTS - European Credit Transfer and Accumulation System;
QAS - Quality Assessment Strategy;
EU - European Union;
ICT - Information and Communication Technologies.
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Annex 1

Trans-institutional Quality Assurance Working Group (TQAG)

Project Erasmus+ Ne609563-EPP-1-2019-1-DE-EPPKA2-CBHE-JP Internationalising
Master Programmes in Agriculture via English Medium Instruction (IMPROVE _ AGRO)

Ne | Name and Surname Partner Position Contact
Institution
1 Dr Matthias Hutz FUE Deputy Dean,
Department of English
2 Dr Sue Garton, AU Prof., School of
Languages and Social
Sciences
3 Dr Elpida Kolokytha | AUTH Prof., School of Civil
Engineering
4 Dr Anastasia L. AUTH School of Agriculture,
Lagopodi Faculty of Agriculture,
Forestry and Natural
Environment
5 Dr Andrei V. TyuSU First Vice Rector
Tolstikov
6 Dr Nina A. Bome TyuSU Head, Department for
Botany, Biotechnology
and Landscape
Architecture
7 Marat TyuSU Head, Teaching
Shamsimuchametov Administration
Department, X-BIO
8 Dr Natalia TyuSU Dotsent, Institute of the
Zherebiateva Earth Sciences
9 Ivan Kosachev ASAU Dean, the Agronomy
Faculty
10 | Alexander Malenko | ASAU Lecturer, Forestry
Department
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11 | Dr Evgenia . KSAU Vice Rector for
Sorokataya. Academic Affairs
12 | Dr Novikova V.B. KSAU Associate Professor
13 | Dr Zhanna KSAU Associate Professor
N.Shmeleva
14 | Dr Gulmira KazNAU Head, Strategic
Nurmanbekova Development Department
15 | Dr Abzal KazNAU Chief Specialist,
Abdramanov International Ranking
Department
16 | Dr Zhanar KazNAU Head, Centre for
Zhyltyrova Academic Mobility and
International Educational
Programmess
17 | Dr Erzhan.Abildayev | KazNAU Dean, Faculty of
Agrobiology
18 | Dr Petr O. Bykov, ToU (PSU) Vice-rector for Academic
Affairs
19 | Dr Akmaral K. ToU (PSU) Head, Department of
Kairbayeva, International Cooperation
20 | Dr Baatarbileg NUM Dean of the Graduate
Nachin school, National
and Applied University of Mongolia
Sciences, National
University of
Mongolia
21 | Oyunsanaa NUM Assoc. prof., Department
Byambasuren of Environment and
Forest Engineering,
School of Engineering
22 | DrEvgenial. KSAU Vice Rector for
Sorokataya. Academic Affairs
23 | Dr Novikova V.B. KSAU Associate Professor

10
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24 | Dr Zhanna KSAU Associate Professor
N.Shmeleva
25 | Oleg V. Trofimov, CMCB General Director LTD
“Centre of molecular and
cell bioengineering”, RF
26 | Elenal. Popova, TCSS Senior Researcher,

Tobolsk Complex
Research Station
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Annex 2
External Experts (to be completed)
The External Expert for QA of the courses:
Dr Tatiana Antyufeeva, Institute of Gas and Oil, Yugra State University, RF
The External experts for QA of the project implementation:
Prof. E. Wagner, Freiburg University, Germany

Dr Ilia Bondarev, General Director, LIc UGMK-Agro

Dr Irina Achmedova, Institute of Gas and Qil, Yugra State University, RF

12
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Annex 3
List
International Thematic Working Groups

FORESTRY

Altai State Agricultural University

e Mikhail Andreevich Savin agaukafles@mail.ru

o Alexander Anatolievich Malenko mihasavin@mail.ru leader

» Alexander Sergeevich Chichkarev agaukafles@mail.ru
National University of Mongolia

e Oyunsanaa BYAMBASUREN - leader

» Baatarbileg NACHIN

o Gerelbaatar SUKHBAATAR gerelbaatar@seas.num.edu.mn

Kazakhstan National Agricultural University
e Yulia Borissova borissova.yuliya@kaznau.kz
o Erzhan Kentbayev yerzhan.kentbayev@kaznau.kz
o Botagoz Kentbayeva botagoz.kentbayeva@kaznau.kz
o Moldir Kulshigashova moldir.kulshigashova@kaznau.kz

e Ainur Utebekova

PLANT PROTECTION
Altai State Agricultural University
e Grigoriy Yakovlevich Stetsovs g y@mail.ru - leader
e Chernyshkov Vladimir Nikolaevich chernyshkov.niko@mail.ru
« Manylova Olga Vasilievna miledidi@list.ru
Mongolia University of Life Sciences
e Undarmaa Davaasambuu undarmaad@hotmail.com - leader,
e Banzragch Dalai banzragch@muls.edu.mn
Kazakhstan National Agricultural University
e Raushan Akylbekova raushan.akylbekova@kaznau.kz
Krasnoyarsk State Agricultural University
e ElenaP. Puchkova lenochka lan@mail.ru
e V.A. Polosina Polosina.va@mail.ru

BIOTECHNOLOGY
Toraighyrov University (Pavlodar)
o Irina Nikolaevna Anikina anikina.i@mail.ru - leader
e Aidana Nurlanovna Kamarova aidana_19@inbox.ru
e Zarina Vladimirovna Kapshakbayeva z.k.87@mail.ru
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e Nursultan Nurlanovich Kainidenov n.kainidenov@gmail.com

e Nazymgul Bolatzhanovna Mustafaeva nako 87@mail.ru

e Asyltas Nurlanovich Kussainov asyltas.kusainov.96@mail.ru

o Assel Kairbekovna Altybaeva assel.altybaeva@mail.ru

o Baurzhan Alpysbaevich Shalabayev baur_-08.87@mail.ru

o Akmaral Sagyndykovna Mukhamejanova akmaral141@gmail.com
University of Tyumen

« Nina Anatolyevna Bome n.a.bome@utmn.ru
Krasnoyarsk State Agricultural University

e Elena P. Puchkova lenochka lan@mail.ru

Methodology in agronomy and crop science

Krasnoyarsk State Agricultural University

e S.V. Khizhnyak skhizhnyak@yandex.ru

e 0.A. Beketova systkor@mail.ru

e A.G. Mironov lexamirl3@mail.ru

e E.V. Stepanova elina.studentam@mail.ru
Mongolia University of Life Sciences

e Odgerel Byambaa odgerel_agro@muls.edu.mn

« Khandsuren Damba khandsuren@muls.edu.mn

o Oyunegerl Janlav oyungerel_agroecology@muls.edu.mn

o Banzragch Dalai banzragch@muls.edu.mn

« Baigali-Amar Tuulaikhuu tbaigalamar@muls.edu.mn leader
Tyumen State University

« Natalia N. Kolokolova n.n.kolokolova@utmn.ru

e Marat Shamsimukhametov- m.m.shamsimukhametov@utmn.ru leader

o Anatolyi A. Khapugin a.a.khapugin@mail.ru

o Sergei Tupicyn s.s.tupicyn@utmn.ru
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Annex 4
Project Communication Tools

Web-based trainer network set up on Instagram

https://instagram.com/improve _agro_erasmus

A WhatsApp group has been formed for fast communication between partners

Zoom meetings

On-line workshops

The Moodle platform accessible to all partners was designed and installed at KSAU
https://agro.kgau.ru/
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Annex 5
Questionnaire for Employers
AHKETA PABOTOJATEJIA
noTpeduTe/ s KBAJIM(PUUMPOBAHHBIX CIIENNAINCTOB

s ynydineHusi CUCTeMbl MEHEKMEHTa KauecTBa, a TakXKe C LIeNbI0 MHTErpaluu TpeOOBaHUM
pBIHKa Tpyda U 00Opa3oBaTENBLHOTO MpOIecca, JIMKBUAANMUA DPAa3pbiBa MEXIY COJEpKaHUEM
00pa3oBaHUs M TMPAKTUYECKOW JESATENbHOCThIO, mpocum BAC omeemumsv Hna eonpocwl
npeonazaemoit anKemal.

1. VYkaxkuTe noxajyiicta ocCHOBHbIe JaHHbIe Baleil opranuzanuu (mpeanpusiTus):

Hazsanue Anpec

OUO pykoBoauTens Kownr. Tenedon

2. Bbl y10BJIeTBOPEHbI KA4€CTBOM IOATOTOBKH CIEHHAIHCTOB B 00pa3oBaTe/IbHOM
opranm3anum?

O A

O HET

Ecnn Hert, nouemy?

3. ChneunuaJucTbl KAKHX HANPAaBJIeHHUH MOATOTOBKH (CelHATLHOCTEI) Haubo1ee
BocTpeOoBaHbl B Bameit
opraHu3anum?:

(y'Ka)KI/ITe HaIpaBJICHHUEC ITIOATOTOBKH, CHCLII/IaJ'IBHOCTB)

4. BbIMyCKHUKU KAKUX HMHCTUTYTOB (cneumasjbHocteii) KpacHosipckoro 'AY paGoraior
Ha Bamem npeanpusitun (B opranmsanuu)? YKaxuTe NoXaiayicTa HH(OpManuio 1o
BbimyckHukam 2018; 2019rr. (O.1.0., cnenuanbHOCTb 10 AUMIIOMY, TOJAKHOCTD)

5. CooTBeTcTBYET JIM Ka4eCTBO MOATOTOBKHU CHEHHATUCTOB TPeOOBAHUAM COBPEMEHHOI0
npoussoacrea’?
O JIA; O HET

OreHuTe 110 CTENICHU:  BbICOKUL, CPEeOHUl, HU3KULL

‘ 8bICOKUUL cpeonull HU3KUL
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YpoBeHb npodeccuoHaIbHOM,

o01eTeopeTHIecKou u MPaKTUYECKOU

MOJTOTOBKU BBITYCKHUKOB

YpoBeHnb 3HAHUU COBPEMEHHOTO

IIPOU3BOJICTBA

Opasyc: Ne609563-EPP-1N2e609563-2019-1-DE-EPPKA2-CBHE-JP - Internationalizing Master
Programmes in Agriculture via English Medium Instruction (IMPROVE _AGRO) (2020-2023)

I'oTOBHOCTH BBIIYCKHUKOB KpacHOsIpCKOro
'AY k camocrosTenbHON paboTe Mo CBOEH
CIEUHATBLHOCTH (HAMPABJICHUIO TOJTOTOBKH)

KoMMyHHKa0ETbHOCTD, CIIOCOOHOCTH
paboTaTh B KOMaH/I€, INYHOCTHBIE KaYeCTBA
PaboTocnocoOHOCTS, AKTHUBHOCTb,
HUHUIINUATUBHOCTb

OMOIMOHATIbHAS YCTOWYNBOCTb

VYposens Bnagenus 11K, 3nanne
HEOOXOAMMBIX B paboTe IporpaMm

HaneneHHocTh Ha  KapeepHBIH  pPOCT H
npodeccCuoHaNbHOE Pa3BUTHE BHITYCKHUKA

6. qTO, nmo BameMy MHEHUI0, CJICAYET YAYYIIUTDH B MOATOTOBKE BBINIYCKHUKOB

YHusepcurera?

[J IOBBICUTH YPOBEHb TCOPETHUYCCKUX 3HaHHI>i;

0 YyIy4IIUTh YPOBCHb HpaKTquCKOﬁ IHOATOTOBKH,
[J MOBBICUTH HAaBBIKH HpOI/I3BOI[CTBCHHOI71 JAUCIUITIINHBI,
[J IOBBICUTh HAaBBIKH CaMOPAa3BUTHUS U CaMOO6paSOBaHI/I$I;

[J HOBBICUTH YPOBEHb 001IEH KYJIbTYpHI;
O apyroe:

7. Kak n3meHmiioch 3a nmocJjieHue 2-5 JieT Ka4ecTBO MOAr0OTOBKHM BbINYCKHUKOB?

[J 3HQUUTENIbHO YIYUYILIUIOCh

[J cKopee yJay4dlINJIOCh, HO HE 3HAYUTEIIBHO
[J HE 3aMETWJIN U3MEHEHUI

[J cKOpee yXyIUIMIOCh, HO HE3HAUUTEIbHO
O yXyIUIHIOCh

8. OTMeTbTe HA BH3YAJLHOH OIEHOYHOW IIKAJe YPOBEHb MOATOTOBKH CIEIHAIHCTOB

B 00pa3oBaTe/IbHOI OpraHu3anuu

01 2 3 45
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9. Hamepenst aum Bbl B JajbHeiilleM HNPHHUMATh Ha PpadoTy BbINYCKHUKOB

o0pa3oBaTeJIbHOM OpraHu3anuu?
O JIA; O HET

M.IL

(dosmkHOCTH, Damutus, Mms, OTuecTBO)
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Annex 6
Questionnaire for students

AHKETA o6y4aromerocst
D.N.0.
JaTa po:xxnenust
HucTuTyT
CnennaJbHOCTH (HATIPaBJIeHHeE TOATOTOBKH)

AN -

OcHoBa o0yueHus:
[J mesneBast OATOTOBKA

(YyKaknTe OpraHU3alHnIo, paiioH, TOPO.I)
0 o0II1e OCHOBAHMS;

[J C TOJTHBIM BO3MEIICHUEM 3aTpaT
6. MecTo :KUTeJLCTBA poauTeIel (agpec):

7. Tlnanupyete au Bol padoraTs B cucteme AIIK: O JIA; 0O HET.
8. YpoBeHb NOTyYeHHBIX TEOPETHYECKNX 3HAHMIA:

[J yIOBJIETBOPEH;

[J 4aCTUYHO YJIOBJIETBOPEH;

[J HE yJIOBJIETBOPEH;

[J 3aTPYAHSIIOCh OTBETUTD.

9. ¥YpoBeHb NpHOGPETEHHBIX YMEHUI U HABBIKOB:

[J yIOBJIETBOPEH;

[J 4aCTUYHO YJIOBJIETBOPEH;

[J HE yJIOBJIETBOPEH,;

[J 3aTPYAHSIIOCh OTBETUTD.

10.CooTBeTCTBHE YPOBHSI MOATOTOBKH COBPEMEHHBIM TPEGOBAHUSIM PbIHKA TPy/a:
[J yIOBJIETBOPEH;

[J 4aCTUYHO YJIOBJIETBOPEH;

[J HE yJIOBJIETBOPEH;

[J 3aTPYAHSIIOCh OTBETUTD.

11.YpoBeHb yue0HO-MeTOAUYECKOI0 00ecriedeHUsl 3aHATHIA:

[J yIOBJIETBOPEH;

[J 4aCTUYHO YJIOBJIETBOPEH;

[J HE yJIOBJIETBOPEH,;

[J 3aTPYAHSIIOCh OTBETUTD.

12.KauyecTBO npodeccopcko-npenoaaBaTe/ibCKOro cocrapa:

[J yIOBJIETBOPEH;

[J 9aCTUYHO YJIOBJIETBOPEH;

[J HE yJIOBJIETBOPEH,;

[J 3aTPYAHSIIOCh OTBETUTD.

13. ¥YaosisierBopenbl Jin Bbl opranuszanmeii yaeGHoro npoiecca:
0O JA; O HET, ecnu HET, TO moYeMy
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14. Opranusanusi CaMOCTOATEJIbHOM PA0OTHI CTYAEHTOB
[J yIOBJIETBOPCH;

[J 9aCTUYHO YJIOBJICTBOPEH;

[J HE YIOBJIETBOPEH;

(] 3aTPYAHSIFOCh OTBETHUTh.

15. Opranu3zanusi KOHTPOJIS 3HAHUH CTY/IEeHTOB

[J yIOBIIETBOPEH;

[ 9aCTUYHO YJIOBJICTBOPEH;

[J HE YIOBJIETBOPEH;

[] 3aTPYAHSIFOCh OTBETHUTD.

16. Ouenure cieaymonme napaMeTpsl Mo HIKaJe: BBICOKUU, CPEIHUN, HU3KHUI
- OCHAILIEHHOCTh Y4eOHOTO Tpoliecca yueOHO! JIUTepaTypoit O O O

- OCHAIICHHOCTh TEXHUYECKUMH CPEJICTBAMU O0YUECHHUS O a O

- OCHAILIEHHOCTh YYEOHBIX ayTUTOPUI U TabopaTopHii O O O

- OCHAILLIEHHOCTb KOMIIBIOTEPHOM TEXHUKOU O O O

17. Cuuraere ju Bbl, uyT0 Bama 0yayuias npodeccusi BocTpeGoBaHa HA PbIHKe TPy/Jaa B Kpae?
0O JA; O HET.

BAIIU MOXKEJAHUSA U ITPEJJIOKEHUSA 11O YIIYUIIEHUIO KAYECTBA
OBPA3OBATEJIBHOM ITPOI'PAMMBI

Bamnr tenedoH (KOHTaKTHBIN)

51 nato cBoe cornacue Ha 0OpabOTKY NEPCOHABHBIX JaHHBIX B COOTBETCTBHHU C TpeOoBaHHAMHU cTaThu 9 DenepanbHOro 3aKoHa
Nel152 — @3 ot 27.07.2006r. «O mepcoHaNbHBIX JaHHBIX» UTA BHECEHUS HX B JIEKTPOHHYIO 0a3y JaHHBIX, BKIIOYCHHUS B CITUCKH.
IMepenaya MOMX IIEPCOHATIBHBIX JAHHBIX HHBIM JIMLIAM MOXKET OCYIECTBIISTHCS TOIBKO C MOETO ITMCHbMEHHOTO COTJIacHs.

Jara « » 20 1.

0001111209
©.1.0.

20



Npoext «3p

IMPROVE_AGRO

_AGRO) (2020-2023)

Ne609563-EPP-1N2609563-2019-1-DE-EPPKA2-CBHE-JP - Internationalizing Master Programmes in Agriculture via English Medium Instruction (IMPROVE

-Erasmus+ z z
<(V|HTepHaLI,VIOHaﬂVISaLI,VIF| MarnucCTepCkmnx nporpamm B ccbepe CENbCKOIo X03ANCTBa 4epe3 npenogaBaHNe Ha aHITTIMMCKOM A3bIKE»
Annex 7
QUALITY ASSURANCE PLAN
Ne | Activity Level Outcome Indicator WP/ Responsible
stage of the | actor
project
QUALITY OF THE PROJECT IMPLEMENTATION
1 | Regular contacts with the National Erasmus+ | Internal and | Meetings, telephone | Number of | Throughout | PCI
offices; external contacts, email methodology  online | the project coordinators,
meetings Heads of
Number of IWGs
methodology  online
meetings
2 | Checking and analysing the existing QA | Internal Report/summary Feedback from all key | WP 7,2, Year | PCI
procedures at each PCI project partners 1 coordinators,
Obijective information members  of
publication on the the IQAWG
project
implementation
progress on the official
websites of  the
organization (project
participants)
3 | Presenting Quality control report in the Interim | Internal and | Texts of reports Number of Reports | WP7,9, Year | EU and PC
and Final reports on the project external from project partners | 3 coordinators,

members  of
the IQAWG
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4 | Consulting the EU partners on the QA | International Training workshops | Number of training | WP 7,2; EU and PC
mechanisms and standards at their institutions on CLIL and EMI | workshops on CLIL | Yearl coordinators,
methodology/ and EMI methodology Heads of
Information Minutes of meetings IWGs
resources availability | Number of participants
for the project | in CLIL and EMI
participants workshops
5 | Comparative analysis of the QA mechanisms | International Summary/report Number of online | WP7,2; EU and PC
in RU, KZ, MN and EU meetings with project | Year 1 coordinators,
partners (working Heads of
group meetings) IWGs
Number of participants
online meeting
6 | Development of QA instruments in | National, local Number of | WP7,2; PCI
conjunction with the key stakeholders in the Up-dated QA plan stakeholders surveyed | Year 1 coordinators,

Agriculture and Forestry (A&F) Sector

stakeholders in the

Agriculture and
Forestry (A&F) Sector
Ratio of

positive/negative/

neutral feedback on
the project
Corrective events
(actions) by results of
external  assessment
procedures of the
programs
implementation
progress

members  of
the IQAWG
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QUALITY OF PRODUCT (course and teaching material developed)

gualifications  framework  with  official

standards and requirements at each Pl

with project partners
(working group
meetings)

Information resources
availability for the

1 | Quality analysis of existing courses at all PCls | Institutional Report/summary Qualification level | WP 7,2; PCI
adequacy of teachers | Year 1 coordinators,
(academic degree, members  of
academic title, the IQAWG
advanced
qualification)
Academic staff
participation in the
project training events
(number of persons)
Feedback from all key
project partners
2 | Development of qualifications descriptors and | International Regional Number of | WP7,2; EU and PC
quality indicators on the basis of the needs Qualifications Information resources | Year 2 coordinators,
analysis framework for A&F | List of descriptors Heads of
sector List of quality IWGs
indicators
3 | Establishing correlation of the methodology of | Local Minutes of | Number of | WP7,2; PCI
course description based on ECTS and consultations methodology meetings | Year 2 coordinators,

members  of
the IQAWG
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project  participants

about course

description
Producing an acceptable level for each Pl | National, local Summarising List of documents WP7,2 ; PCI
model of the QA standard eveluation for the document Management staff | Year 2 coordinators,
courses to answer the needs of the employers participation in project Heads of
and at the same time to be recognised officially the project training IWGs

and management

events (number of

persons)
Getting approval of the designed curricular for | National, local Permission to | Ratio of | WP7,2; PCI
the A&F staff professional development by the implement courses positive/negative/neut | Year 2 coordinators,
local QU units and other relevant structures ral feedback on the Heads of
(e.g. the ministries of education where programmes IWGs
necessary).
Monitoring the quality of the syllabi and the | International, Summaies of surveys | Number of | WP7,2; EU and PC
courses developed through regular contacts | national, local available positive/negative/neut | Years 2-3 coordinators,
with the industry and governmental partners ral feedback from all members  of
via consultations, surveys and staff retraining key project partners the IQAWG
courses delivery. Analysis of the feedback and Number of events on
disseminataing it to all partners. quality assessment of

the syllabi and the

courses developed
Organising external expert monitoring of the | External Feedback from NEO, | Number of feedback | Throughout | EU and PC
guality of the  developed  courses EACEA and external | from external experts, | the project coordinators,
(representatives of A&F industry and stakeholders Number of external Heads of
appropriate governmental bodies, EU partners, experts IWGs

national Erasmus+ officies, etc.)
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Qualification level of

offered

positive/negative/
neutral feedback on
the programmes from
students

Number of events on
up-date the content

external expert
monitoring
8 | Regularly getting and analysing feedback from | Local, Questionnaires  and | Number of surveys by | Throughout | EU and PC
the courses’ participants, recent graduates and | international interviews the courses’ | the project coordinators,
senior students, to constantly improve and up- participants members  of
date the content and the lists of the courses Ratio of the IQAWG
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